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Benefits of Buying

DAY 1



Lowest Risk:

Copyright 2022, All Rights Reserved.

+ Existing momentum / team
+ Most like an investment vs. entrep / startup
+ Fastest payback time
+ Most predictable from cashflow / planning
+ QSI Approach



Wealth Builder:
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+ Historical Aspect – It’s built here
+ Bank will help
+ SBA / Govt will help
+ QSI is a very interesting strategy



Career Transition:
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+ Fastest way to replace income
+ Reasonably predictable based on
   down payment



Personal Growth:
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+ Biz will challenge you
+ You will have your opportunity to shine
+ You are “the man” vs. working for “the man”
+ Leadership development
+ Knowledge is more available than ever



THANK YOU!
www.ChadPeterson.com 
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Owner vs. Entrepreneur

DAY 2



Personality Type:
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+ Pragmatist vs. Artist
+ Are you doing this to be cool or make 
   money?

  + Entrepreneur vs. Investor
  + Manager Profile = Owner



The Passion Cycle:
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Obsession              Passion                  Boredom



Opportunity:
Deficiencies
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DAY 3
Gut Check



Effort & Passion
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Risk Tolerance
Debt Tolerance
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High 
Frequency 
Problem 
Solving
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JOE COOL 
OR 

FRAZZLED
FRAN?



Frustration + Pain
Life Insurance + Vultures

Dedication + Sacrifice
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The “I 
Will Be 
Different” 
Lie
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Business Shopping

DAY 4
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Research
& Learn

Blind Ads 
Show A Lot!



REASONABLE PRICING = 
DICTATED BY 

THE BANK!



Rule of Thumb:
SDE x 3



Typical Range:
1.5x to 4.5x
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GUIDELINES FOR MULTIPLES

Low
1.5x

Low Mid
2.5x

High
4+x

High Mid
3-3.5x

Heavy Owner 
Involvement

SDE< 70k

High Labor Demand

Customer Concentration

Harder to Finance

Opportunity = Address 
Weaknesses

Labor Heavy Industry

SDE < 120k

Not a Niche Biz

Erratic Earnings

Easy Transition to Owner

3x = Standard

3.5x = Higher Earnings

SDE > 500k

Desirable Industry

SDE > $600k

Manufacturing

Steady Growth

Strong Mgmt Team

Intellectual Property

Service / Retail / 
Construction Absentee Owner

 Biz < 5 years



Make A List 
Profile to Narrow 

Your Scope



PREPARE PRIOR TO 
TALKING TO A BROKER



CALCULATE YOUR 
PAYMENT

A Quick Guide



Quick Example:
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+ $900K Asking Price – 3X Cashflow
+ Cashflow = $300K
+ Required Down Payment = $90K
+ Loan = $810K
+ Annual Payments (10 yr / 7%) = $113K
+ Post Close Net Cashflow = $187K (after payment)
KNOW HOW TO CALCULATE THESE!



GOOGLE
Loan 

Amortization 
Calculator



SPREADHEETS
Can be a big help
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PFS + NDA

DAY 5



Do You 
NEED TO SEE

More Information?
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The Blind Ad Shows A Lot
The CBR Shows Even More



Broker Obligation
To Sellers
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QUALIFIED VS. NOT QUALIFIED
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•20 to 50 Buyers Per 
Transaction

•Job of Broker to Protect 
Seller from Tire Kickers

•Seller Fatigue



STAND OUT IN THE 
CROWD

(BY UNDERSTANDING WHY THE 
NDA + PFS ARE NEEDED – AND 

HAVE THEM READY)



Be Prepared 
to Sign

An NDA

(Note: You 
WANT this!)
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Be Prepared 
to Complete

A PFS

(Note: You 
WANT this too!)
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Making an Offer

DAY 6



GOOD BROKERS
HAVE A SYSTEM



CONFIRM FINANCING
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✔ Do you have 10% of the offer 
price to put as a down 
payment

✔ Do you have any blemishes 
on your credit?

✔ Can you afford this business?
✔ Don’t waste time going down 

a path that will fail



SHOOTING 
YOU

STRAIGHT
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IS BETTER 
THAN FANTASY



Complete a 
Thorough
OFFER TO 

PURCHASE 
Form
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Key Terms:

Copyright 2022, All Rights Reserved.

+ Price
+ Asset vs. Stock
+ Seller Carry
+ Assets Included / Excluded
+ Owner Transition
+ Non-Compete
+ Close Date



FIND A PARTNER IN 
THE SELLER
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AVOID ADVERSARIAL
APPROACH



The Value 
of a

3rd Party 
Attorney
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Successful Transitions

DAY 7



PARTNER
With the Seller
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WORK TOGETHER 
WITH THE BANK



Pre-Close 
Checklist
Will 
Be 
Extensive Copyright 2022, All Rights Reserved.



Employee Retention
Morale
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YEAR 1 = 
Seek 

Steady 
vs. 

Disruptive
Copyright 2022, All Rights Reserved.



NEXT 
STEPS
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Additional Thoughts

EXTRA



WORK WITH 
THE BROKER



BROKER CHECKLIST
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✔ Experience
✔ Entrepreneurial
✔ Financial Acumen
✔ Banking Knowledge
✔ Hustle / Activity
✔ Negotiation Skills
✔ Real Exit Planning



#DEALKILLER
Buyer Fears
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#DEALKILLER
Over-Lawyering
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A customized Buyer program to find & acquire the right
business deals based on your specific, overarching goals. 
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BOOK GOALS
•Smart Sellers
•Smart Buyer
•QSI Concept
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SIMPLE 
EXPLANATION

- Sell One Business
- Use the Proceeds as 

a Down Payment for 
a Larger Business



LEVERAGES 
DEBT = 10% Down + 

Cashflow Makes 
Payment

Copyright 2022, All Rights Reserved.



LEVERAGES 

MATH!
Copyright 2022, All Rights Reserved.



6X
Financial Potential



NEXT 
STEPS
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SELL FROM A 
POSITION OF 

STRENGTH



You Have Made
Your Contribution
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HEAVEN
& HELL



Quantum 
Stack® 

Makes This 
Faster!
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Step 2: Pick a Broker
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STEP 3: DETERMINE 
PRICE – CASHFLOW 

MULTIPLE



Step 4: Prepare CBR
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Step 5: Create “Blind Ad”
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STEP 6:
Prepare NDA



STEP 7: ENSURE BUYER 
PROSPECT CAN BUY



STEP 8:
Prepare Bank 
for the Buyer



Step 9: Negotiate Terms
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Proprietary
IP



Capitalize
Market / 
Industry
Trends
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Trim Waste
Future Plan



Capital Gains
Vs. Income Tax
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IMPACT LESS
THAN MOST THINK



Asset vs. Stock
Can Impact

(Need a Tax Advisor / CPA)
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